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FROM: Deputy Director for 
Administration 


TO: (Officer detignation, room nu 
building) 
6 
Director of Central 
Intelligence 


DATE 


929 NOV 1974 


COMMENTS (Number each comment to show from whom 
to whom. Draw a line across column after each comment.) 


Attached as Tab A is a 


lsuggested letter to the 


‘Chairman, U.S. Civil Service 


| Commission concerning action 


in response: to the President! 


‘directive that appointments. 
‘and promotions in the career 


fservice must be made.‘without 
i| regard to politics, creed, i 


ae 
Sees 
Ena 


FORM 
3-62 


USE PREVIOUS 
EDITIONS 


6] [] SECRET 


Approved For alee 


race, OF Sex, | ae 


Attached as Tab B is a ~ 
proposed Headquarters Notice 
on the integrity of the merit 
system. 7 : 


The letter has been 
coordinated with the IG 


office. ) - 


INTERNAL 


2SENABEN UAbrored obstombacocoodedodNCLASSIFIED 
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tFef- YUH 


Honorable kobert Eb. Hamptern 

CHa Sie 

VHELGS Glates Civil oervice Yan wdaston 
4OSiduetea, Lie Cs 2u4qis 


WERE iE, Bei rkOn f 


fui 45 An Teply tu your sereraniua of 7 October 1974 
CUACwEULo: BCLG: responsive te the rresidert's directive 
talh Bf MRREGENCS Gnd pronotiess in the career service must 
we hue wituout Yogard ta cithey politics, race, creed, or 


#UTSOHNGL Ganagement in this Agency is sased on the pria- 
eapie tnat 1k appointments ani promotions will de wade on 3 
aOYit busis, and without consideration of tac individusl’s 
Tuce, Cfedc, SUX, oF political persussion, We gave issucd an 
agency Sotics te airect the attention of tana gers ANG super- 
visors tu tae President’s “emorandun. That Notice also revinds 
@aployees of Lhe availabality of our inspector General to when 
buey can, witHuat fear of resrisai. bring Inforastion when they 
valieve tear verseanel laws or rules are being violated. me 

i evaluate the effectiveness of cur personnel operations 
annyvaliy oy appraising sccomplisis¢nts in relation te specific 

0418 im 411 sipuificant areas of Jverscnnel menagenent. This 
eValuat ign systea directs attention tu dur geals In apphylig 
the pringipies or equal eaploysent opaortuaity. WE SHV jruh- 
bisaéd an Ailirnative Action Plan t¢ suide guployees and 417 
Waiuagenent ecuslens in tae acces apLishieat of these EHO gonds, 
aad 1 have repeatedly expressed uy personal idextification 
wit, tugse O5jectives. F uid se nost Técentily in a meeting on 
# Navenber i974, which was attensed by ali Agency executives 
who were availazle at neadguerters. 


ibis Agency will participate fully in aecerd with any further 
re gehbe undertaken by the Comuission, and I shall centinue te 
usist taat aur persoan¢i operations remain fres of influence based 
mae politics, vace, tread, ar sex. 


Sincerely, 

tad WW. Ba S98 

#, 2. Celay 
Sirectar 
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slisJitT: Letter to ar. sxebert &. Yaupten, Chairnan, Civil Service 
Counission from the Director -~ Appeintments anc 
freaptions in the Career Service 


URLGINATOR: 


/ Jobn F. Bicke 
aed a — none! 1974 


Jeputy Darector 
for 


Aéuinistration 


vistribution: 
UTizinal - Adse 
waguing Of rLicial 
wel 


- Director of Personnel 
lauspecter General 
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ADMINISTRATIVE - INTERNAL USE OSLY 
This Netice is Currene Until sescinded. 


PERSON MeL 


TGEGRITY OF THE MERIT SYSTEM 


i. The purpose of this notice is to bring the attached 
Presidential menorandum to the attention of all Agency ex- 
ployees, particularly managers and supervisors. In this 
regard, I wish to again emphasize that all aspects ef person- 
nel managenent in the Agency will be adainistered without 
regard to politics, race, creed, or sex. 


z. Any employee whe has a basis for believing that per- 
sonnel laws or rules are bein: violated can previde the 
Inspector General the facts without fear of reprisal, with the 
assurance that appropriate inquiry and ection will follow, 


3. As I stated in ny meeting with Agency executives on 
7 Sovemuer 1974, I shall personally sonitor progress in the 
application of the principlas of Equal Hapleyment Opportunity 
through tue Ammual Personnel Plan and the Personnel Dvevelop- 
ment Program. I ask all exployees to zive their best effort 
toward tne accoaplishment of these objectives. 


WwW. BE. Colby 
Director 


Attachment 


OISTRIBUTION: ALL EMPLOYIES 
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FOR IMMEDIATE RELEASE | September 20, 1974 


Office of the White House Press Secretary 


ee ete ee ee ee ae ae ee me es ome nee ee ee Ore TO mt es ee em em ee me ee Te 


THE WHITE HOUSE 
MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES 


Whatever else, recent experience has proven one thing 
about the Federal Government: It can continue to. 
function and move ahead even under the most difficult 
circumstances. This is due chiefly to.more than two 
million career civil servants who, day-in and day-out, 
give of themselves in a thoroughly dedicated and 
efficient manner to assure this continuity. 


These men and women act in the best traditions of the 
career civil service which has demanded from them for 
more than 90 years the highest degree of professionalism 
and competence. In return, it has assured them of a 
competitive system free from political considerations 
either in their appointments or in their promotions. 


I intend to keep it that way -- and I call upon you to 
see to it that the merit principles contained in the 
Civil Service Act and the personnel laws and regulations 
are fully and effectively carried out in your department 
or agency. Appointments and promotions in the career 
service must not be made on the basis of either politics, 
race, creed or sex. 


I have informed the Chairman of the United States Civil 
Service Commission of my determination to keep the Federal 
career service just that --- a career service in which men 
and women can be accepted in the first place on their 
ability and promoted on their merit. I ask you to make 
sure your agency fully complies with both the letter and 
the spirit of the law in this regard. 


GERALD R. FORD 
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<p, 


Becere™ - WASHINGTON, D.C. 20415 


October 7, 1974 


MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES 


In his memorandum of September 20, President Ford ¢poke of a career 
civil service free from political considerations and called upon each 
of us to see to it that "the merit principles contained in the Civil 
Service Act and the personnel laws and regulations are fully and 
effectively carried out ...." Our charge is clear. 


We must all turn our immediate attention to specific actions that can 
be taken to insure that appointments and promotions within the career 
service are based solely on merit and without regard to either politics, 
race, creed or sex. Moreover, we must make certain that all personnel 
actions relating to competitive positions themselves, including the 
‘way they are described, the way they are established, and the way we 
seek qualified people to fill them, meet both the letter and the intent 
of applicable personnel laws and regulations. 


I know that you wilt want to take steps to insure that every executive, 
manager, and supervisor within your agency is both fully aware of the 
President's memorandum and is personally committed to the integrity of 
day-to-day personnel operations. Employees who have a basis for be- 
lieving that personnel laws or rules are being violated, and the matter 
is not appropriate for the grievance or appeals Srocedunse, should 
know that there is an official within each department or agency to 
whom they can provide the facts, without fear of reprisal, and that ; 
appropriate inquiry and action will follow. In addition, I urge that 
you utilize your own internal systems of personnel management evalua-_ 
tion as an essential element in assuring continuing compliance with 
personnel laws and merit principles. 


Obviously,.there are a number of actions that can and must be taken 
to insure compliance with the President's memorandum. I would appre- 
ciate hearing from you by November 29 regarding the particular actions 
you have taken to carry out the President's instructions. 


The Commission will be taking further initiatives in this regard, in 

' addition to those we have under way already and, as always, we stand 
ready to assist you in this effort by providing upon your request 
appropriate briefings and advice and assistance on particular questions 


or problems that might arise. 
er — 
id SNe 


Robert E. Hampton 
Chairman 
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THE WHITE HOUSE 
MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES 


Whatever else, recent experience has proven one thing 
about the Federal Government: It can continue to 
function and move ahead even under the most difficult 
circumstances. This is due chiefly to more than two 
million career civil servants who, day-in and day-out, 
give of themselves in a thoroughly dedicated and 
efficient manner to assure this continuity. 


These men and women act in the best traditions of the 
career civil service which has demanded from them for 
more than 90 years the highest degree of professionalism 
and competence. In return, it has assured them of a 
competitive system free from political considerations 
either in their appointments or in their promotions. 


I intend to keep it that way -- and I call upon you to 
see to it that the merit principles contained in the 
Civil Service Act and the personnel laws and regulations 
are fully and effectively carried out in your department 
or agency. Appointments and promotions in the career 
service must not be made on the basis of either politics, 
race, creed or sex. 


I have informed the Chairman of the United States Civil 
Service Commission of my determination to keep the Federal 
career service just that --- a career service in which men 
and women can be accepted in the first place on their 
ability and promoted on their merit. I ask you to make 
sure your agency fully complies with both the letter and 
the spirit of the law in this regard. 


GERALD R. FORD 
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